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Preface

Sport can bring out the best in people. It helps to build friendships and it

fosters respect. Accordingly it is so important to provide opportunities for
absolutely everyone to practice and to enjoy sport. Sport can have a huge
impact on society and can make the world a better place.

In the Netherlands we believe that sport is a strong means to bring people
together regardless of their age, ethnicity, gender, sexual orientation, religious
beliefs or intellectual or physical impairment. We embrace the ambition of an
inclusive society through sport. It is our driving force and strong conviction.

Based on this ambition the Olympic and Paralympic Committees of the
Netherlands (NOC*NSF) have worked for more than a decade together with
Dutch sports federations, the Dutch government, and third parties on the
inclusion of people with an impairment in Dutch society. It has been a long
and rewarding journey. Through trial and error we have
gained much experience and expertise which we are
happy to share with others.

It has been an honour and a privilege to share the
knowledge on sport for people with an impairment and
the inspirational energy of our TeamNL athletes with
Japan through the Game Changer project. Since 2017
we have worked closely together with our Japanese
partners to improve integration and inclusion in three
Tokyo municipalities. Through the project we have
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contributed together to the legacy of the Tokyo 2020 Olympic and Paralympic
Games.

The Game Changer project is a strong example of true collaboration, trust and
friendship. We, therefore, would like to thank our Japanese partners - Japan
Sport Council, Adachi City, Edogawa City, Nishitokyo City - for their strong
commitment, their hard work and their never-ending enthusiasm. We are
grateful for the tremendous support and endorsement of the Embassy of the

Netherlands in Japan, without which the project would not have been possible.

In 2023 NOC*NSF passes the baton to its Japanese partners as NOC*NSF will
look ahead and will share its knowledge and TeamNL athletes’ inspiration with
the Paris 2024 Olympic and Paralympic Games partners. We are happy that
the Game Changer project will continue and that our partners will contribute

immensely to the integration of people with an impairment in Japanese society.

Let us all be Game Changers forever!

Anneke van Zanen-Nieberg
President NOC*NSF
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President National Paralympic Committee
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Introduction President JSC

The Game Changer project was launched in October 2017 under a
Memorandum of Understanding that we, the Japan Sport Council (JSC), signed
with the Olympic and Paralympic Committees of the Netherlands (NOC*NSF)
in September 2016.

The goal of this project is to promote an inclusive society through para-sport.

Currently, Adachi City, Edogawa City and Nishitokyo City are working on a
number of initiatives to achieve this goal by reference to knowledge and good
practices from the Netherlands.

Through the activities so far, some concrete steps are being taken towards
realising an inclusive society through sport, such as setting up a sports
consultation service for people with impairments and developing people to
support sports for people with impairments.

As an independent administrative institution established by the Japanese
government, we will continue to support the Game Changer Project in order
to improve its efforts and to help create better social changes by applying the
results and outcomes of this project in Adachi City, Edogawa City, Nishitokyo
City and all over Japan.

"We are All Game Changers".

Satoshi Ashidate
President Japan Sport Council
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NOC*NSF’s contribution to
the legacy of the Olympic and
Paralympic Games

Olympic and Paralympic Games are not about 16 days of competition, only.
The long term legacy of the Games for the host city and host country is as
much as important as the Games itself. For that reason the Olympic and
Paralympic Committees of the Netherlands (NOC*NSF) have decided almost

a decade ago, under the leadership of former secretary general Mr Gerard
Dielessen, to contribute to the social legacy of future Games and subsequently
give something back to the people of the host nation.
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In 2013, we launched our first social inclusion
project in Rio, the host city of the 2016
Olympic and Paralympic Games. Through
the so-called GEO project, NOC*NSF
encouraged students from the favelas to stay
focused on their studies to avoid school drop-
out. The success of the GEO project inspired
us to launch the Game Changer project; a
project which supports the integration of
people with an impairment in Japanese
society.

Our social inclusion projects differ from
Games to Games as we always follow the
needs and ambitions of the different host
cities. Better integration of people with an
impairment was one of the main objectives
of the Tokyo 2020 organising committee

and the Japanese government for the 2020
Games. In the last few decades our Olympic
and Paralympic Committees and Dutch
federations have gained a lot of experience in
the field of Paralympics and sport for people
with an impairment. Sports, by all means,

is an excellent way to give people with an
impairment self-confidence, to facilitate their
integration in society as well as to strengthen
and enhance the contact between individuals
with and without an impairment.

Jitske Visser
Chair IPC Athletes’ Council
Paralympians have the power to inspire all people around the
world, - with their performances as athletes, as leaders in their
sports and as role models for future generations. The Game
Changer project is such a great example of how Paralympians can
be a role model for next generations. It is great to see how so many
children in Japan have been inspired by my fellow Paralympians in
the Game Changer project.
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Therefore, NOC*NSF had decided to put the integration of disabled people at
the heart of its social project in Tokyo.

GAME CHANGER

Since 2017, at least twice a year, Dutch experts shared their know-how and
experience about sport for people with an impairment with sports clubs,
schools and governmental bodies in Tokyo. |t has been our aim to provide our
Japanese partners with as much knowledge and information as possible as this
will enable them to continue the project independently after the Tokyo Games.

Our experts have been always accompanied by TeamNL athletes. These
Paralympic athletes joined the project to inspire and motivate Japanese people
with an impairment, their families, teachers, coaches et cetera with their
personal stories, their perseverance and their Paralympic medals.

When the COVID-19 pandemic struck the world, we were forced to put the
Game Changer project on hold and were afraid that the project had come to
an early end. However, thanks to remote workshops and the commitment,
determination and flexibility of the three Tokyo municipalities involved, we
were able to continue the project and have also decided to extend the project
until January 2023.
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To contribute through the Game Changer project to the social legacy of the
Tokyo 2020 Olympic and Paralympic Games has been a great honour and
responsibility for NOC*NSF, Dutch sport, and me personally. Until now, the
Dutch NOC is the only NOC which contributes regularly and in such an early
stage to the Olympic host cities legacies. Again, for the 2024 Games in Paris,
NOC*NSF will continue with a further Game Changer project to contribute to
the legacy of these Games.

Marc van den Tweel
Secretary General NOC*NSF
ANFIR-For=ltY
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The Dutch approach,
a different approach

Knowledge exchange through Dutch para-sport experts is a key pillar of the
Game Changer project. Therefor NOC*NSF had asked Rita van Driel early
in the beginning of the project to become the regular and main expert of the
project and to set out the course of the project.

Van Driel has decades of experience as a manager and adviser in sports
and is an expert when it comes to the social value of sports and Paralympic
sports. NOC*NSF and van Driel knew that the Game Changer Project, which
focuses on Tokyo municipalities Edogawa City, Nishitokyo City and Adachi

City, demanded an approach that was very new for Japan. “If you want to get
people with an impairment involved then you have to make them part of what
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you are doing. Talk to them, ask them what they want and what they like. It is
not something all Japanese are very much used to but they were very willing to
try and to learn. That was great to see.”

The core of the project
NOC*NSF decided that to learn from Dutch knowledge meant that van Driel
and other experts must be present in Tokyo to showcase their expertise. Also,
Dutch Paralympic and Olympic athletes travel regularly to Tokyo to inspire and
motivate people with an impairment, as well as their families, coaches and
mentors, with the athletes’ personal stories and their Paralympic or Olympic
achievements.

“At one time, we had two-time gold Paralympic medallist in table tennis Kelly
van Zon at a school”, Van Driel remembers. “Of course an elite athlete is living
proof of what you can achieve despite an impairment. But what Kelly also did
was just play, at some point even against the deputy mayor who appeared to
be an experienced table tennis player. It made the children and the people
present aware that this was not a person with an impairment playing against
and a person without an impairment. No, this was just two people playing table
tennis at a high level. In that sense people
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with an impairment are not different from any
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one of us. And that touches the very core of
what the Game Changer project stands for.”

‘Let’s just play’

One of the Dutch expert’s main objectives

in Tokyo was to show their audience how
they work in the Netherlands. By Japanese
standards that was sometimes a very out-of-
the-box approach.

H.R.H. Princess Margriet
It is very important that people with disabilities be able to
exercise. It does not always have to be at the highest level,
although | hope that budding athletes will be inspired by the elite
talents that were on display in Tokyo during the Games. Role
models like these are important. As well as projects such as the
Game Changer Project!
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Van Driel: “At some point the idea came up to use korfball for several of our
initiatives. It is played by men and women together, it is very accessible for
both young and old and in the Netherlands korfball appears very suitable

for people with an impairment. We decided to invite Dolf Nijbroek from the
Dutch korfball federation, an expert in teaching korfball to school children and
children with a mental disability. He is an extremely enthusiastic, dedicated
guy. We visited several schools for children with a mental impairment and

we told Dolf: just do what you do in the Netherlands. Let’s just play and the
children will learn the rules as we go. And that is what we did. Dolf’s only
instruction was that every child had to have a ball. That was already something
the local teachers did not expect. But soon they saw that it worked. All children
were active and were enjoying themselves and more importantly, they were
involved. They really opened up. Our role at that moment was to explain to the
teachers what is happening and what our approach is instigating.”

Three municipalities, one starting approach

The three Tokyo municipalities the Game Changer project focussed on,

are very different from each other in size, population density and available
resources. Despite these differences, NOC*NSF decided to bring the
municipalities together for one collective kick-off of the Game Changer project.
After that, the approach per municipality naturally evolved into a working
method that fitted their local circumstances.

“Instead of visiting the municipalities separately we invited them to come to us
for a joint start of the programme. It was far more efficient and it was a method
that suited this programme. This way they really worked together. They were
able to exchange thoughts and ideas and learn from each other. For them, this
approach was somewhat unexpected and it took some time getting used to. But
it worked very well. Now, differences arose. Based on the local situation the
municipalities had different interests and different resources and they worked

10
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at different speeds. And that was fine. They keep on contacting, informing and
helping each other. That is a great result from the approach we chose.”

A base to build on

Now, six years after the start of the Game Changer project, great progress
has been made. In all three municipalities there is fundamental understanding
about how to approach people with an impairment and how to motivate them
and really involve them in sport activities. It is the base for sports on offer to
people with an impairment, and continues to be developed more and more in
Tokyo.

“It is safe to say that by now every municipality has an infrastructure in

place to point people with an impairment who want to enjoy sports, in the
right direction. And we see great projects being developed. For example, in
Edogawa City a basketball club was established for children with a mental
impairment or behavioural challenges. But the greatest accomplishment

is definitely the fact that local policy makers, professionals and volunteers
understand that they have to start the conversation with people with an
impairment to really understand their needs and wishes. They now have the
tools and the confidence to do that. And with that confidence comes more
initiative. They will need support now and then but this is something they can
build on for the years to come.”

11
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Rita van Driel
Game Changer Project Manager, former IPC Governing Board member
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A Study of the Tokyo 2020 ‘Game
Changer project’ between

the Netherlands and Japan:
Leveraging Disability Sports in
Local Communities in Japan

This study contextualizes the Game Changer project’s approach to disability
sports, in the context of how it is viewed in Japan. It concludes that education
and community-building are crucial in creating an inclusive environment. It
details the different interests and factors that have influenced the project’s
attempts to provide disability sports in three participating municipalities:
Adachi City, Edogawa City, and Nishitokyo City. In creating practical strategies
for the promotion of disability sports, local policymakers have taken into
account their own social contexts, and adopted different approaches with
different outcomes.
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There are also similarities between the
approaches taken by different policymakers.
All municipalities have focused on national
and community-based stakeholder
integration. For example, rather than building
completely a new infrastructure for disability
sports, they have focused their efforts on
connecting local organizations with existing
sports facilities.

Takeshi Saito
Mayor of Edogawa City
The exchange with Dutch athletes and experts has led to the
creation of new Game Changers in the city, and has become a
strong driving force for the creation of an environment in which all
22 Paralympic sports can be held in the city.
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Anoma van der Veere offers with this study insights into how, in practice, a
sports mega-event is leveraged to produce positive outcomes. It also examines
how this is carried out through a combination of international cooperation,

and by placing of responsibility of improvement with local stakeholders using

a (municipal) community-based approach. Moreover, the study shows that

the strategic leveraging of sports mega-events in the host community is more
effective than the national-legacy based approach frequently used in the past
over the course of previous editions of the Olympic and Paralympic Games.

Conclusions

Although the study has a few limitations, among them the limited access due

to the recent COVID-19 pandemic, this study of the Game Changer project’s
progress, developments, and difficulties presents a rich source of information. It
offers insights into how the leveraging of a sports mega-event to achieve positive
outcomes works in practice, and shows how such leveraging is achieved through
a combination of international cooperation and placing responsibility on local
stakeholders by using a (municipal) community-based approach.
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In short, the study shows that strategic leveraging in the host community is

more effective than planning for a general legacy. The three municipalities have
all chosen different strategies that connect with their local contexts. Lessons
from the Netherlands were not transplanted one-on-one to Japanese contexts.
Instead, the senior policymakers in each municipality were highly aware of

the incompatibilities between the Dutch system and their own institutional
infrastructures. There are also substantial differences in the pace of progress and
the implemented strategies due to restrictions in budgets and human resources.

Adachi City chose to pursue a bottom-up strategy, starting with using

the Game Changer project as an incentive to attract and connect local
stakeholders, from local sports clubs to sports coaches and disability-based
service facilities. It also included experience-based workshops with regard to
disability sports for local teaching staff, with the inclusion of different teaching
methods, and the presence of disabled students and athletes.
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Edogawa City has taken a top-down approach, implementing the “Edogawa

Sports Concierge”: connecting facilities
through a municipality-based service points
where citizens can come for consultation.
Although the service remains limited in human
resource capacity, and is concentrated in

terms of locations, it provides a good start for
developing a structural solution for accessibility
issues with regard to disability sports. Edogawa
City has also recognized the importance

of volunteers, establishing the Para-sport
Ambassador programme to both attract people
and educate them about disability sports.
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Yasuo Kojima
participant of sound table tennis Adachi City Welfare Association
for Visually Impaired
At first, it was difficult to hit the ball. But when | first hit it, | was
so impressed. It was fun, and | was filled with joy. Then | got new
friends who showed me new things.
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Facing several restraints as a result of its size and budget, Nishitokyo City
has chosen to focus on connecting existing regional stakeholders on top

of experience-based workshops (similar to Adachi City) and “encounter”
workshops. Through the project stakeholder integration has significantly
improved since 2019, and the city is recently decided to implement service
point similar to that of Edogawa City, showing a policy-based dedication to
structurally improving accessibility to disability sports.

Despite the different approaches, there are important commonalities that
deserve highlighting. The Game Changer project initially started with an event-
based programme in all three municipalities that focused on presenting disability
and sports to a non-disabled audience. Following the visit to the Netherlands
and discussions in joint workshops facilitated by the Japan Sport Council (JSC),
policymakers in each municipality started pro-actively leveraging the Game
Changer project in order to improve the situation in local disability sports in

a more structural manner, most importantly by implementing policies that
allowed for human resource and budget allocation. It is through this change

in perspective that the project has evolved
away from an event-based display structure
focusing on elite athleticism, towards building
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facilitate disability sports in Japanese schools
relies heavily on teaching experience and

structural opportunities. Classroom practices
concerning inclusive education are rigid, even

way they want.
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if disability-related policies offer workable levels of flexibility. Professional
support, education services, and proper regional support are crucial for
empowering families and building inclusive communities.

Another point of interest is that the Game Changer project’s activities have
taken place on a municipal level and have focused on providing support and
experience for educational staff and professionals. This makes it easier to
build towards regional support that is essential for creating a socially inclusive
environment. Rather than sticking to inspiring a dominantly non-disabled
audience, the Game Changer project’s focus on the inclusion of people with
disabilities in the project’s activities on top of building experience among
teaching staff and local stakeholders involved in disability and/or sports,
addresses the real issue, that of institutionalized inaccessibility. It is therefore a
good example of strategic leveraging targeting a specific, identifiable, problem.

The fact that all three municipalities focused on local stakeholder integration
deserves highlighting as well. Rather than seeing the Tokyo 2020 Paralympics
(and Olympics) as an isolated event that can stir up a potential legacy,
policymakers who would otherwise only focus on the organization of a single
event, have made an effort to use the Game Changer project as a catalyst to
connect already existing key stakeholders, both organizations and individuals,
thereby creating long-term structural, and institutional, opportunities for
improved access to disability sports in their own communities.

In conclusion, the project serves as a rich resource of information, and
functions as a benchmark, for future attempts at creating a concrete and
measurable legacy for the Olympic and Paralympic Games.

Anoma P. van der Veere
Researcher of Modern Asia
LeidenAsiaCentre
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Impact on Japan

Sport can play an important role in combatting social inequality. Sport

can push society to be more inclusive, innovative and sustainable. The
Netherlands’ Olympic Committee (NOC*NSF) contributed to these goals
through their social legacy projects. Game Changer is such a legacy project. It
illustrates NOC*NSF’s ambition to change society through sport by increasing
the opportunity and access for people with an impairment to practice sport.
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Game Changer holds a special position among the many exchange activities

between Japan and the Netherlands.

Game Changer was conceived against the
background of a centuries-old relationship in
which many types of exchanges have taken
place, such as the introduction of Western
science into Japan via Dejima, or the export
of Japanese arts, crafts and products with
Dutch ships to the rest of the world. What
makes Game Changer unique, is that it is
the first project in which Japan and the
Netherlands team up to use sport activities as
a way to realize a more inclusive society.

The Dutch government is committed to
promoting an inclusive society regardless
of one’s abilities. When the Embassy was
first contacted by the NOC*NSF in 2015 as
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Seiko Kojima
Mother who contacted the Adachi Sports Concierge for her son
They [Adachi Sports Conciergel] tried to find a sport that suits him
and he became more fascinated than | imagined. He wanted to
do many things. | was surprised. ... Table tennis was taught by an
81-year-old gentleman. My son had hardly played it before but he
became so lively and kept talking with them.
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part of the road to Tokyo 2020, it helped NOC*NSF in getting together the

right stakeholders. The Embassy assisted in paving the way for the conclusion
of the 2017 agreement between NOC*NSF, Japan Sport Council, Adachi

City, Edogawa City and Nishitokyo City. Furthermore, the Embassy has been
supporting Game Changer in different ways: financially, and also by helping in
the communication between the parties and by introducing partners such as
the LeidenAsiaCentre. At times, it was also a very hands-on affair: Embassy
staff and the NOC*NSF even realized a korfball match between the government
officials of the three municipalities and Dutch and Japanese korfball players.

Game Changer is not just a project. It is the introduction of a new mindset
through the exchange of Dutch ideas and experiences, and a dialogue among
equals between Japanese stakeholders and Dutch experts and Paralympic
athletes. The Olympics & Paralympics are not the end station of this
movement, but a milestone to mark the achievements so far, to reconfirm
the goals and further promote the movement to enable other Japanese
municipalities to join, among others via the JAPAN SPORT NETWORK of the
Japan Sport Council.

It is my earnest hope that Game Changer will continue to be a driving force of
inclusivity for people with impairments and be regarded as a meaningful part
of the legacy of the Tokyo 2020 Olympics & Paralympics.

Peter van der Vliet

Ambassador

Embassy of the Kingdom of the Netherlands to Japan
R=B—TypT)LT)—k
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‘The Game Changer project
will leave a wonderful legacy’

Yasushi Yamawaki, former Vice President of the Tokyo 2020 Organising
Committee, was one of the very first to see the potential value of sports and
Tokyo 2020 for people with an impairment in Japan and for a more inclusive

society. It was that notion that led to the first consultations with the NOC*NSF,

shortly after Rio 2016.

“In Japan, people with an impairment are not a common sight in public
places. Public awareness of people with a disability, their situation and their
challenges, is relatively low. To raise more awareness, we need to see more
people with an impairment in the streets, in workplaces, in schools. This way,
we will create a more inclusive society for them.”
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With that ultimate goal in mind, the Tokyo
2020 Olympic and Paralympic Games came
just at the right time. “They were a golden
opportunity to not only change public
perception towards people with an impairment
but also to make Japanese citizens realise that
social inclusion is essential for Japan’s future
society.”

More social diversity and inclusion starts at a
local level, with activities in schools and local
communities, Yamawaki knew. And with the

Yayoi Kondo, Mayor of Adachi City
Even if the Tokyo 2020 Games are over, the bonds that we
have built between us and you will not be severed. With “Game
Changer” as our slogan, the efforts of Adachi City to create a truly
harmonious society have just begun.
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Tokyo 2020 Olympic and Paralympic Games
on the horizon, sports could just be the key.
Now, five years later, the NOC*NSF Game Changer project has proved that it is.
“The Game Changer project has been providing unique opportunities for
school children, teachers and local communities who have met, played with
and learned from Paralympic athletes, coaches and experts. Valuable lessons,
experiences and extensive knowledge have underlined how people and society
in general can be changed through para-sports. The NOC*NSF Game Changer
project perfectly fits the underlying goals of Tokyo 2020 and will leave a
wonderful legacy for its participants.”

“Also, the Game Changer project perfectly matches the IPC vision, ‘Make for
an inclusive world through para-sports’. Based on eight years of preparation
the Paralympic Games will bring tremendous benefits and will leave legacies
which will create more social inclusion, innovation and transformation in
Japanese society.”

Yasushi Yamawaki

Former Governing Board Member of the International Paralympic Committee
Vice President of the Tokyo 2020 Organising Committee

tLif% B

20 EENZUEYIEERTIEE
RR2020{ 8 EEREIRR

FURBRER ZLTED BB NFRR—YZBLT
ARPHERLEELEDESICER D ENTEZNEARLTVET RR20200BEMN A EZ
CREEIZEHLIENOC* NSFDGame Changer7OY T 7 MM BMBICHRBS LWL H —%
HITLESICLBRIEFEVWET,

M%7 Game ChangerOJ TV MINFRAR=YZBUTA VI — 2 TR RAIHIC
BT EVWSEBRNZIVEYIEBROEDa Y B AR LTV EY.8ERICH I BERD
KRICEFTINTV I EYIIE ZREHREZETS L BARRICEDZL DN TIE. 1/
N=2aV  BEZGEHHTL A —ZETEIETLED,

LR BR
RR2020 8 EE R TRIZR

<>



Game Changer project

The Game Changer project,
‘the chance of a lifetime’

One of the athletes who was invited to come to Tokyo and tell their story and
show what sports can do for people with an impairment was Gert-Jan Schep.
The former Paralympic swimmer switched sports in 2016 after a serious
shoulder injury and spasm fallbacks and is now an international elite athlete
in track and field. At the 2018 European Championships he won a silver medal
in the 400 meters. Due to injuries Schep was forced to skip the Tokyo 2020
Paralympic Games. However, Tokyo is not an unfamiliar place for him. He
visited the city as part of the Game Changer project. “It was the chance of a
lifetime”.

When NOC*NSF asked Schep to take part in the Game Changer project it
only took him seconds to say “YES'. “Especially because of the purposes of
the project. If | can contribute to a mission to help people with an impairment
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integrate better in society through sports, | will always do as | understand how
important that can be. It was an incredible experience.”

It is all about the conversation

Together with para-sport experts Rita van Driel and Heleen Moes, Schep
visited all three municipalities involved in the Game Changer project. “There,
it was all about the conversation. With sport instructors, policy makers,
physical therapists, students, you name it. | told them about my experiences
as a Paralympic athlete and we discussed the importance of sports and
exercise for everyone and especially for people with an impairment. And we
organised workshops, with demonstration sports and sometimes with role
playing exercises. It helped them understand how to approach people with an
impairment and how to start the conversation. We were present at meetings,
conferences and in schools and everywhere people were very interested in
what we had to say.”

‘We showed how easy it can be’

The ten days in Tokyo were full of new experiences for Schep, but what made the
biggest impression on him was the Japanese participants’ willingness to learn.
“This project is called Game Changer and that is exactly what it was for me
personally. The way the Japanese people made me feel at home and introduced
me to their culture is something | will never forget and will cherish for the rest

of my life. But indeed their eagerness to learn and their curiosity is something

| had never seen before. Their strive to understand how we do things in the
Netherlands and their willingness to put that information to use was impressive.”
One of the main objectives of the Game Changer project is to show the
Japanese ‘the Dutch approach’ when it comes to sports on offer for people
with an impairment. The key is to really involve them, make them feel part of
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what you are doing. It lies at the heart of almost every meeting or workshop
Schep took part in.

“At first, it made the attendees feel a little bit ill at ease but we showed how easy it
can be to really involve everyone, also people with an impairment. An interpreter
and a few hand gestures and everyone understood how an exercise worked and
took part. And that is what it is all about. You do it together so that everyone feels
included, it works that way in society, too. There, it changed people’s view on
things, it gave them a new perspective. Some came up to me and told me: | never
looked at it this way but | understand it and | want to know more.”
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Respect and sincere interest
Looking back, Schep not only shared his
experiences and knowledge with others,
he learned a great deal from the Japanese
participants as well.

“Their respect for others and their sincere
interest in others is something | had never
experienced before. Many times when |
arrived, people knew exactly what | had
achieved in sports and which titles | had
won. They took the time to look that up
and remember it. And months after my
trip, shortly after my decision to skip the
Tokyo Paralympics, | received a Dutch
flag from one of the municipalities with
personal messages and support on it. It
really touched me. Would | join a project
like this again in the future when asked?
Yes, immediately. Without a doubt.”

BELOHD SO

MRS DMEICHTIHELONSDEEOME FAD
DD TRETDHDTLIZ MDA R—YTEAR
RETBAEINGBIADOANICHSNTW=CH
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BAYE—JINMEDEENEINIA T VR EE
ZRITEDEL o ETHRE L X LI R £
SWS7OC I MIBMY 2H L, BIE
ICATREBERFIEEVHDEE A

Gert-Jan Schep
Paralympic Athlete
ANILEY Y 2Ny S
INTI2Ey IR B
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Lessons learned

The NOC*NSF Game Changer project started in 2017, and a lot has been
experienced and learned by the three participating Tokyo municipalities Adachi
City, Edogawa City and Nishitokyo City. What have been their lessons learned
so far?

Masato Yasuda, Assigned Chief of Olympic and Paralympic Subsection,
Administrative Strategy Promotion Section, Policy and Administration
Division, Adachi City (At the time of project)

What has made working in the NOC*NSF Game Changer project
special for you?

Taking a cue from the Sports Service Point (SSP), an initiative to promote sports
for people with impairments in the Netherlands, which is also a leading country
in terms of inclusive society, the Adachi Sports Concierge was opened in
September 2020. In November 2020, thanks to this initiative, the Johan Cruyff
Foundation supported to open the first “Special Cruyff Court” in Asia. Adachi
City’s first step towards fostering an inclusive society through para-sports is a
legacy of the Tokyo 2020 Games.

What have you learned so far?

Through exchanges with Dutch Paralympic athletes who have visited Japan
in the past, pupils and students from municipal elementary and junior high

schools and metropolitan special needs schools in the Hanahata area have

learned about the Dutch way of thinking, which focuses on the ambition to

continue to take on challenges despite various difficulties and to overcome

24

=LFxoIv—7OVTI M

SR RFDXE

2017EIZNOC*NSFDGame Changer7O0 2 =7 bARENI L TR R ED BIIX < IF) X -
FRRMD3IDDEAKIFZZRBRL ZATEELIL.CNSDOBABKIEFCNET. CAKRT
CIZR WD TLED,.

REIX
FHEA. BIXBHREEIEEHRMEERLRT) O EY - NFU Y EY VBYERR(T

A2 x U FRHELEF)

Game Changer7O2 x I MCEBMLULTRICE D o7CE
HEHRROLEETHHEF I ZDBEHVERR—YERODRDEAIR—Y H—E -

RAURSSP)EBE(IC2020F9BICTHIEBRAR—Y ATV a1 #RFR LTz, £72.2020




Game Changer project JF=LFzoIv—70IxV b

F11BICIE. COBMDEADETINY 751 THELS—EB. T E2Z . 7O 7B 23T
ARSI SAT7A— MDA =T LT BIIRDEHNVWERR—YZ@E - REH R DS
BICEI T =B 5T E—5% B AH LT CIE BR2020KEDEN L HY—IZ>TW B,

them on our own, and what people can do rather than what they cannot do
because of their impairments. In the future, we hope that the children of the
Hanahata area will become a role model for other areas in Adachi City, which

aims to become an inclusive society.
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MO DFARICH>TULOTUELLWEER->TWS,

What will you pass through to colleagues at your own municipality
and at other municipalities?

| believe that it is precisely because we have been able to work together

with many departments, including the Policy and Administration Division,

the Community Power Promotion Division, the Board of Education and the
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Welfare Division, we have been able to achieve results such as the opening of
the Adachi Sports Concierge. The Game Changer project will end in March
2022, but Adachi City’s efforts to develop an inclusive society are still at the
beginning of the beginning. In the future, we would like to further deepen our
links not only with other division, but also with organisations for people with
impairments, schools and sports-related organisations, in order to promote
sports for people with impairments.

Yusuke Nakamachi, Assistant Manager, Para-sports Promotion
Subsection, Sports Promotion Section, Edogawa City (At the time of
project)

What has made working in the Game Changer project special for
you?

We learned about various good practices in the Netherlands, which is a leading
country in para-sports, and learned concrete details including know-how. One
of the most significant achievements was the launch of the “concierge initiative”
in Edogawa City, following the “Sports Service Points”.

What have you learned so far?
It was also a reminder that para-sports and Paralympic athletes have the
power to change society, which is the mission of this project.

What will you pass through to colleagues at your own municipality
and at other municipalities?

Learning from para-sports and Paralympic athletes, and thinking about how to
create a society where sport is accessible to all, regardless of impairments, can
be reflected and applied not only to sport, but to all government policies.
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Mika Motoya,Sports Promotion Section, Living, Cultural and Sports
Division, Senior staff, Nisitokyo City (At the time of project)

What has made working in the Game Changer project special for
you?

By having Dutch athletes and experts convey the idea of an inclusive society
directly to the children and sports people in Nishitokyo City, we were able to
bring about a significant change in the awareness of the citizens, leading to a
change in society, something that cannot be achieved through case studies.

What have you learned so far?

The attitudes shown by the Dutch athletes and the messages about inclusive
society conveyed by their experiences were a great inspiration, and we learned
about the process of changing citizens’ attitudes. And we learned how to link
changes in awareness with changes in behaviour, and how to connect with
stakeholders in order to spread and sustain the project.

What will you pass through to colleagues at your own municipality
and at other municipalities?

What and how to make the most of the new knowledge and experience gained
through the activities is not only a success of dissemination and awareness
from the government side, but also the importance of cooperation with key
stakeholders in the community.
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10 October 2017

NOC*NSF, Japan Sport Council and Tokyo districts Edogawa City, Nishitokyo
City and Adachi City sign the Game Changer Memorandum of Understanding
at the Ambassy of the Netherlands in Tokyo.
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4-11 November 2017
Game Changer workshop in Tokyo with Dutch Paralympic table tennis
champion Kelly van Zon and Dutch IPC former board member Rita van Driel

19-23 November 2017
Game Changer workshop in the Netherlands with delegations from the three
Tokyo districts and Japan Sport Council

25-29 June 2018

Game Changer workshop in Tokyo with Dutch parasport experts Marjolijn de
Boer and Dolf Nijbroek and Dutch IPC former board member Rita van Driel

8-12 October 2018
Game Changer workshop in Tokyo with Dutch IPC former board member Rita
van Driel.

4-8 February 2019

Game Changer workshop in Tokyo with Dutch Paralympians and world
champions wheelchair basketball Mariska Beijer and Bo Kramer, parasport
expert Marjolein de Boer, and Dutch IPC former board member Rita van Driel.

1-5 July 2019

Game Changer workshop in Tokyo with Dutch Paralympian and European
champion athletics Marlene van Gansewinkel and Dutch IPC former board
member Rita van Driel.

16-20 September 2019
Game Changer workshop in the Netherlands with delegations from the three
Tokyo districts and Japan Sport Council.
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18-22 November 2019

Game Changer workshop in Tokyo with Dutch Paralympian swimmer Gert Jan
Schep, Dutch Parasport expert Heleen Moes, and Dutch IPC former board
member Rita van Driel.

2020-2021

Regular online workshops with delegations from the three Tokyo districts,
Japan Sport Council, and Dutch Parasport experts.

Despite the COVID-19 measures in Japan the three Tokyo districts have
continued the project.

1 November 2020

Adachi City opens a Special Cruyff Court in cooperation with the Cruyff
Foundation in one of the Adachi City neighbourhoods. The Special Cruyff
Courts are safe places for children with and without an impairment to meet and
to practice sport together.

16 May 2021

During a remote signing ceremony the three Tokyo districts, Japan Sport
Council and NOC*NSF renew the Memorandum of Understanding (MoU) and
agree to continue their partnership.

29 September - 9 October 2022
Game Changer workshop in Tokyo with former Dutch IPC board member Rita
van Driel.
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16 - 20 January 2023

Final Game Changer workshop in Tokyo with Dutch Tokyo 2020 Paralympic
gold medallist swimming Rogier Dorsman, Tokyo 2020 Paralympic gold
medallist table tennis Kelly van Zon, parasport expert Marjolein de Boer, and

former Dutch IPC board member Rita van Driel.
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Noriko Hara
Manager of Table Tennis club Adachi City Welfare Association for
Visually Impaired
When | lost my vision, | didn’t know any parasports. So even |
wanted to do some sport, | didn’t now what was taking place and
where. But now, you can go to ‘Adachi Sports Concierge’ to find
some Parasport.
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