Game Changer
project

J=LFIoIv—
7D/17h

Game Changer >




Game Changer project

Preface

Sport can bring out the best in people. It helps to build friendships and it

fosters respect. Accordingly it is so important to provide opportunities for
absolutely everyone to practice and to enjoy sport. Sport can have a huge
impact on society and can make the world a better place.

In the Netherlands we believe that sport is a strong means to bring people
together regardless of their age, ethnicity, gender, sexual orientation, religious
beliefs or intellectual or physical impairment. We embrace the ambition of an
inclusive society through sport. It is our driving force and strong conviction.

Based on this ambition the Olympic and Paralympic Committees of the
Netherlands (NOC*NSF) have worked for more than a decade together with
Dutch sports federations, the Dutch government, and third parties on the
inclusion of people with an impairment in Dutch society. It has been a long
and rewarding journey. Through trial and error we have

gained much experience and expertise which we are

happy to share with others.

It has been and still is an honour and a privilege to
share the knowledge on sport for people with an
impairment and the inspirational energy of our TeamNL
athletes with Japan through the Game Changer project.
Since 2017 we have worked closely together with our
Japanese partners to improve integration and inclusion
in three Tokyo municipalities. Through the project
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we have contributed together to the legacy of the Tokyo 2020 Olympic and
Paralympic Games.

The Game Changer project is a strong example of true collaboration, trust and
friendship. We, therefore, would like to thank our Japanese partners - Japan
Sport Council, Adachi City, Edogawa City, Nishitokyo City - for their strong
commitment, their hard work and their never-ending enthusiasm. We are
grateful for the tremendous support and endorsement of the Embassy of the

Netherlands in Japan, without which the project would not have been possible.

In 2022 NOC*NSF passes the baton to its Japanese partners as NOC*NSF
will look ahead and will share its knowledge and TeamNL athletes’ inspiration
with the Paris 2024 Olympic and Paralympic Games partners. We are
convinced that the Game Changer project will continue and that our partners
will contribute immensely to the integration of people with an impairment in
Japanese society.

Let us all be Game Changers forever!

Anneke van Zanen-Nieberg
President NOC*NSF
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Introduction President JSC

The Game Changer project was launched in October 2017 under a
Memorandum of Understanding that we, the Japan Sport Council, signed with
the Olympic Committee of the Netherlands (NOC*NSF) in September 2016.

The goal of this project is to promote an inclusive society through para-sport.

Currently, Adachi City, Edogawa City and Nishitokyo City are working on a
number of initiatives to achieve this goal by reference to knowledge and good
practices from the Netherlands.

Through the activities so far, some concrete steps are being taken towards
realising an inclusive society through sport, such as setting up a sports
consultation service for people with impairments and developing people to
support sports for people with impairments.

As an independent administrative institution established by the Japanese
government, we will continue to support the Game Changer Project in order
to improve its efforts and to help create better social changes by applying the
results and outcomes of this project in Adachi City, Edogawa City, Nishitokyo
City and all over Japan.

"We are All Game Changers".

Satoshi Ashidate

President Japan Sport Council
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NOC*NSF’s contribution to
the legacy of the Olympic and
Paralympic Games

Olympic and Paralympic Games are not about 16 days of competition,
only. The long term legacy of the Games for the host city and host country
is as much as important as the Games itself. For that reason the Olympic
and Paralympic Committees of the Netherlands (NOC*NSF) have decided
almost a decade ago to contribute to the social legacy of future Games and
subsequently give something back to the people of the host nation.
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In 2013, we launched our first social inclusion
project in Rio, the host city of the 2016
Olympic and Paralympic Games. Through
the so-called GEO project, we encouraged
students from the favelas to stay focused on
their studies to avoid school drop-out. The
success of the GEO project inspired us to
launch the Game Changer project; a project
which supports the integration of people with
an impairment in Japanese society.

Our social inclusion projects differ from
Games to Games as we always follow the
needs and ambitions of the different host
cities. Better integration of people with an
impairment is one of the main objectives

of the Tokyo 2020 organising committee

and the Japanese government for the 2020
Games. In the last few decades our Olympic
and Paralympic Committees and Dutch
federations have gained a lot of experience in
the field of Paralympics and sport for people
with an impairment. Sports, by all means,

is an excellent way to give people with an
impairment self-confidence, to facilitate their
integration in society as well as to strengthen
and enhance the contact between individuals
with and without an impairment.

Jitske Visser
Dutch candidate for the IPC Athletes” Council
Paralympians have the power to inspire all people around the
world, - with their performances as athletes, as leaders in their
sports and as role models for future generations. The Game
Changer project is such a great example of how Paralympians
can be a role model for next generations. It is great to see how so
many children in Japan are inspired by my fellow Paralympians in
the Game Changer project.
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Therefore, we had decided to put the integration of disabled people at the
heart of its social project in Tokyo.

Since 2017, at least twice a year, Dutch experts share their know-how and
experience about sport for people with an impairment with sports clubs,
schools and governmental bodies in Tokyo. It is our aim to provide our

Japanese partners with as much knowledge and information as possible as this

will enable them to continue the project independently after the Tokyo Games.

Our experts are always accompanied by TeamNL athletes. These Paralympic
athletes join the project to inspire and motivate Japanese people with an
impairment, their families, teachers, coaches et cetera with their personal
stories, their perseverance and their Paralympic medals.

When the COVID-19 pandemic struck the world, we were forced to put the
Game Changer project on hold and were afraid that the project had come to
an early end. However, thanks to remote workshops and the commitment,
determination and flexibility of the three Tokyo municipalities involved, we
were able to continue the project and have also decided to extend the project
until March 2022.

To contribute through the Game Changer project to the social legacy of

the Tokyo 2020 Olympic and Paralympic Games is a great honour and
responsibility for NOC*NSF, Dutch sport, and me personally. Right now, the
Dutch NOC is the only NOC which contributes regularly and in such an early
stage to the Olympic host cities legacies. It would be a great achievement

if more NOCs would join in the future join by organizing their own legacy
initiatives.

Gerard Dielessen

Secretary General NOC*NSF
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The Dutch approach,
a different approach

Knowledge exchange through Dutch para-sport experts is a key pillar of the
Game Changer project. Therefor NOC*NSF had asked Rita van Driel early
in the beginning of the project to become the regular and main expert of the
project and to set out the course of the project.

Van Driel has decades of experience as a manager and adviser in sports

and is an expert when it comes to the social value of sports and Paralympic
sports. NOC*NSF and van Driel knew that the Game Changer Project, which
focuses on Tokyo municipalities Edogawa City, Nishitokyo City and Adachi
City, demanded an approach that was very new for Japan. “If you want to get
people with an impairment involved then you have to make them part of what
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you are doing. Talk to them, ask them what they want and what they like. It is
not something all Japanese are very much used to but they were very willing to
try and to learn. That was great to see.”

The core of the project
NOC*NSF decided that to learn from Dutch knowledge meant that van Driel
and other experts must be present in Tokyo to showcase their expertise. Also,
Dutch Paralympic and Olympic athletes travel regularly to Tokyo to inspire and
motivate people with an impairment, as well as their families, coaches and
mentors, with the athletes’ personal stories and their Paralympic or Olympic
achievements.

“At one time, we had two-time gold Paralympic medallist in table tennis Kelly
van Zon at a school”, Van Driel remembers. “Of course an elite athlete is living
proof of what you can achieve despite an impairment. But what Kelly also did
was just play, at some point even against the deputy mayor who appeared to
be an experienced table tennis player. It made the children and the people
present aware that this was not a person with an impairment playing against
and a person without an impairment. No, this was just two people playing table
tennis at a high level. In that sense people

=LFxoIv—7OVTI M

BOELWSER TG INDAZADARBICES ERLARILOSRTHZ WS %524
TEONFLIEZOVWSEKTIE ERVDHEIADBVADEDSRVDTI . CNIFES
IZ.Game Changer7O2 =7 bHEIF I D TN TV E T,

Mefz. 7L—L& 5]
ISV ADEFARDPRETEIT TV EEBNO VO HESN AT VA TEDLSICEDHE
ATWBDEALICREZZETLIZ.ZORMNIIE BEADOE#REETLS5AT7IO—FHHD
Fl7
[HBEGERDO—EBICI—THR—ILZEDANDZ EWS AT T HEFNF LI BLRET
TONBLVWEBRDATLBICBMLYT VWA SO AEFNOI—T7R—ILIE ELVDH B A
eBICHIER ICRBIZ CB VR LT AT B RECREHEDS VDO H B F EDHIcBbADI—T
R—ILBEOMRE THB AT 4  A—TR—ILEBORIL T F1 Ty zBFLE LT
HIFETHROTRENBEAM T ATBIFEHENVDBH D F L HI-EDFERZMIRN G
B FILZIZIEA T A TR TWBKIICH R TUFLWEBBEWLH LI 913 /L—L T Z
5 B35BICFEDIEBIFI—INEERTLLI EFABRERIINOTHE LI RILTDKE—D
BRIF EEDFEHNR—IEFIRIT NSRS BN E VNS HD T LI ZNUE T TIC HITTD
FEIBICESTUIFRAE T L S TT LOLESICH ENTOI KUK EAICICRTEN
FLICFEBIBIFHDNERICELATVWELIEL ALDRELRI LI £EHRITHICE
o TV EWS LTI FEDIBIEERE IO ZERH

with an impairment are not different from any
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one of us. And that touches the very core of
what the Game Changer project stands for.”

‘Let’s just play’

One of the Dutch expert’s main objectives

in Tokyo was to show their audience how
they work in the Netherlands. By Japanese
standards that was sometimes a very out-of-
the-box approach.

H.R.H. Princess Margriet
It is very important that people with disabilities be able to
exercise. It does not always have to be at the highest level,
although | hope that budding athletes will be inspired by the elite
talents that were on display in Tokyo during the Games. Role
models like these are important. As well as projects such as the
Game Changer Project!
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Van Driel: “At some point the idea came up to use korfball for several of our
initiatives. It is played by men and women together, it is very accessible for
both young and old and in the Netherlands korfball appears very suitable

for people with an impairment. We decided to invite Dolf Nijbroek from the
Dutch korfball federation, an expert in teaching korfball to school children and
children with a mental disability. He is an extremely enthusiastic, dedicated
guy. We visited several schools for children with a mental impairment and

we told Dolf: just do what you do in the Netherlands. Let’s just play and the
children will learn the rules as we go. And that is what we did. Dolf’s only
instruction was that every child had to have a ball. That was already something
the local teachers did not expect. But soon they saw that it worked. All children
were active and were enjoying themselves and more importantly, they were
involved. They really opened up. Our role at that moment was to explain to the
teachers what is happening and what our approach is instigating.”

Three municipalities, one starting approach

The three Tokyo municipalities the Game Changer project focusses on, are very
different from each other in size, population density and available resources.
Despite these differences, NOC*NSF decided to bring the municipalities
together for one collective kick-off of the Game Changer project. After that,
the approach per municipality naturally evolved into a working method that
fitted their local circumstances.

“Instead of visiting the municipalities separately we invited them to come to us
for a joint start of the programme. It was far more efficient and it was a method
that suited this programme. This way they really worked together. They were
able to exchange thoughts and ideas and learn from each other. For them, this
approach was somewhat unexpected and it took some time getting used to. But
it worked very well. Now, differences arose. Based on the local situation the
municipalities had different interests and different resources and they worked
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at different speeds. And that was fine. They keep on contacting, informing and
helping each other. That is a great result from the approach we chose.”

A base to build on

Now, five years after the start of the Game Changer project, great progress
has been made. In all three municipalities there is fundamental understanding
about how to approach people with an impairment and how to motivate them
and really involve them in sport activities. It is the base for sports on offer to
people with an impairment, and continues to be developed more and more in
Tokyo.

“It is safe to say that by now every municipality has an infrastructure in

place to point people with an impairment who want to enjoy sports, in the
right direction. And we see great projects being developed. For example, in
Edogawa City a basketball club was established for children with a mental
impairment or behavioural challenges. But the greatest accomplishment

is definitely the fact that local policy makers, professionals and volunteers
understand that they have to start the conversation with people with an
impairment to really understand their needs and wishes. They now have the
tools and the confidence to do that. And with that confidence comes more
initiative. They will need support now and then but this is something they can
build on for the years to come.”

11

=LFxoIv—7OVTI M

PREREA DD O TVELIEANFERICS VWS ELTBF ENENDEVDNZFEEDICH
DELIMFDORRICE T RBBEDOELONRL BEEERO MECEDIEEDR
BOTVELIG TH ENTHEDLRLDTY, BiafARLE MK L CERZIDE L. Bz H
BLBIFESTVE T, 2N EDEBARL 7 T O—FORBES LLAIR T,

RIZCHDHR

Game Changer7O2 =7 b DIREI N SSFE DR ST IRTEE TIS ASBESH B D H L1 8
PODBHBZANICHTRELA HESEPRIRICTEZIHE LIRS ERR—VEBICEALD
ERTEOLSEZHEICDODVWT.IEABEDIRTICIRANBRIBENE ENFE L. FNILED
VDHBANICAR—YZRET B TDDIUREBED RERTETEFITRRLEITTVET,
ST IRTO (BN BAEICEVWT RAR—YERLATVWEWSELRVDH B A L%
ELWABICEL IO DA V7D BIBEEINTVWR L E>THBETIEHDFEFLEAELT R
S5LWIOSz VD5 EIFHBICLTOWET A IESIRNIX T FEEENLPITEIE
HPVWDHZFEHIEDTZDISNRTY N R—=ILISTHERISNFE LI LA L. RARDHE R
IFEEVA IO BEEEECEMR RSV TATDAEN EHRVDHBATEDE
LOREVERLICIBET3-OIL S LOXMFEEIROZINETH S LEELTVDI LT,
BoIES TN ZRETIEOHDFREBFEZH>TVWET . EL L EDEBICE O T LDZEL
DEBHDEFNE IRV R— b ZRBELETH . ENIIESNSREERMNT TBETE
3HNDTI..

Rita van Driel

Game Changer Project Manager, IPC Governing Board member
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A Study of the Tokyo 2020
‘Game Changer project’
between the Netherlands and
Japan: Leveraging Disability
Sports in Local Communities

in Japan

This study contextualizes the Game Changer project’s contents and
approaches by exploring how disability is viewed in Japan and the importance
of education and community in creating an inclusive environment. It details
the different interests and factors that have influenced the project’s attempts
to provide disability sports in three participating municipalities: Adachi City,
Edogawa City, and Nishitokyo City. In creating practical strategies for the

promotion of disability sports, policymakers
have taken into account local contexts and
adopted different approaches that range from
more top-down to more bottom-up in nature.
However, there are also similarities between
the steps that have been taken by different
policymakers. All municipalities have focused
on (local) stakeholder integration. Rather
than building completely new infrastructure

12

‘/ @/E I

CORRIZ BEAVHABEERTEDLSICRHEINTULWEHIELTE

=LFxoIv—7OVTI M

520200 HE7AS I+
rGame Changerl (B9 58
3t HEDMGHESADNFT AR

BHBERIFEIODIHD

HELIZaZT1DEEMZIREZIZED.Game Changer7OY Tz bOAB LT /O~
FICETRIRRZRTHD T, £l BUX IF)IX-FARFEHID3IDOEMBEAREICE L
TNFRR=VZRMETZ VWS TOP I ORAAICHEEE X ST ELHERBRCE

Rz LGRRALTVE T /NTRR—
DERIE S E B IFMIENRE R

(37 < gAY B R E BE R D AR —

Takeshi Saito
Mayor of Edogawa City
The exchange with Dutch athletes and experts has led to the
creation of new Game Changers in the city, and has become a
strong driving force for the creation of an environment in which all
22 Paralympic sports can be held in the city.
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for disability sports, they have focused their efforts on connecting local
organizations with existing sports facilities.

Anoma van der Veere offers with this study insights into how, in practice, a
sports mega-event is leveraged to produce positive outcomes. It also examines
how this leveraging of large-scale sports events is carried out through a
combination of international cooperation and the placing of responsibility with
local stakeholders by using a (municipal) community-based approach. In short,
the study shows that the strategic leveraging of sports mega-events in the host
community is more effective than relying on the promise of a general legacy.
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Preliminary Conclusions

Despite the aforementioned limitations, this study of the Game Changer
project’s progress, developments, and difficulties presents a rich source of
information. The study offers insights into how the leveraging of a sports
mega-event to achieve positive outcomes works in practice. It shows how such
leveraging is achieved through a combination of international cooperation and
placing responsibility on local stakeholders by using a (municipal) community-
based approach.

In short, the study shows that strategic leveraging in the host community is
more effective than planning for a general legacy. The three municipalities
have all chosen different strategies that connect with their local contexts.
Lessons from the Netherlands were not transplanted in toto to Japanese
contexts. Instead, the senior policymakers in each municipality were highly
aware of the incompatibilities between this system and their own institutional
infrastructures. There are also substantial differences in the pace of progress
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and the implemented strategies.

Adachi City has chosen a bottom-up strategy,
starting with using the Game Changer
project as an incentive to attract and connect
local stakeholders. It has also focused

on amassing experience with disability
sports among local teaching staff through
workshops. Edogawa City has taken a top-
down approach, implementing the “Edogawa
Sports Concierge”: connecting facilities
through a shared information communication
technology network and creating a contact
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Yasuo Kojima
participant of sound table tennis Adachi City Welfare Association
for Visually Impaired
At first, it was difficult to hit the ball. But when | first hit it, | was
so impressed. It was fun, and | was filled with joy. Then | got new
friends who showed me new things.

RERBESA
RIRANBEEFUBEOY IV RT—T LT IHBE
B BDBHR—IDEIS BN T ATTITE Bl I TTVWREI TLI L
Dol TTREBDEDHEDIBVESBEUDHDEH LT, () TRALEAD. KA 5%
THEDEDBI L FEHICCOERICET FLSBERRLHRDTERNLEVET,

TWBBATHoTh RN RETT RIKICH
52 SRNRHEIH R EBET B 0101 B
RICEB LB HET—EX ZLCEY RSB
RARTY,

Game Changer7O> =7 hDEENZBARELARILT
THON BB ICEADBERZY TPEFIRICKIR CHER
ZIRMIBZLITENLTEE L SO LIE KR
HERUOHIREIDICRHIE BVHIEZIBEDE
RIZRIUBET 1V RAEL—av1zLAY—EIH
DI=HDHE—DEME ¥ TED TR TENVR R
—YVICEDZHE R Ry 7P DOBIRE DRERICE

<>



Game Changer project

point in each sports facility for consultation. Edogawa City has also recognized

the importance of volunteers, establishing the Para-sport Ambassador
programme to both attract people and educate them about disability sports.
Facing several restraints as a result of its size and budget, Nishitokyo City

has chosen to focus on connecting existing regional stakeholders on top
of experience-based workshops (similar to Adachi City) and “encounter”
workshops. Through the project stakeholder integration has significantly

improved since 2019.

Despite the different approaches, there are important commonalities that

deserve highlighting. The Game Changer project initially started with an event-
based programme in all three municipalities that focused on “presenting”
disability and sports to a non-disabled audience. Following the visit to the

Netherlands and discussions in joint workshops facilitated by the Japan
Sport Council (JSC), policymakers in each municipality started pro-actively
leveraging the Game Changer project in order to improve the situation in local

disability sports. It is through this change in perspective that the project has

evolved away from an event-based display
structure focusing on elite athleticism,
towards building local disability sports

infrastructure and experience-based content.

This is a point of interest, as existing
research has already shown that willingness
to facilitate disability sports in Japanese

schools relies heavily on teaching experience.

Classroom practices concerning inclusive
education are rigid, even if disability-related
policies offer workable levels of flexibility.
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Takashi Ikezawa
Mayor of Nishitokyo City
The inspiration from the Netherlands regarding an inclusive
society made a wide range of citizens, from children to sports
people, realize that he beauty of people with various personalities
living together in the community and participating in society in the
way they want.
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Professional support, education services, and proper regional support are
crucial for empowering families and building inclusive communities.

The Game Changer project’s activities have taken place on a municipal level
and have focused on providing support and experience for educational staff
and professionals. This makes it easier to build towards regional support that
is essential for creating a socially inclusive environment. Rather than sticking
to “inspiration” as the sole basis for creating a legacy, the Game Changer
project’s focus on experience among teaching staff and local stakeholders
involved in disability and/or sports addresses a real issue that is plaguing the
spread of disability sports in Japan. It is therefore a good example of strategic
leveraging targeting a specific, identifiable, problem.

Moreover, all three municipalities focused on local stakeholder integration.
Rather than seeing the Tokyo 2020 Paralympics (and Olympics) as an isolated
event that can stir up a potential legacy, policymakers who “otherwise manage
development in the host community” have made an effort to use the Game
Changer project as a catalyst to improve upon already existing infrastructure.

Adjusting the project and activities in accordance with available resources,
policymakers have been able to utilize the Games as a “potentially useful
[addition]” to their own “product and service” mix. Specifically, they have
made use of existing disability and sports related services (and official
departments), combining these with the use of existing public facilities. In this
manner, they have strategically taken the lead in leveraging a positive legacy
for their own communities.

Anoma P. van der Veere
LeidenAsiaCentre
T/)=Ty>TILdrz—L
SATFUTIOTEIE—
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Impact on Japan

Sport can play an important role in combatting social inequality. Sport
can push society to be more inclusive, innovative and sustainable. The
Netherlands’ Olympic Committee NOC*NSF contributes to these goals
through their social legacy projects. Game Changer is such a legacy project. It
illustrates NOC*NSF’s ambition to change society through sport by increasing
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the opportunity and access for people with an impairment to practice sport.

Game Changer holds a special position among the many exchange activities

between Japan and the Netherlands.

Game Changer was conceived against the
background of a centuries-old relationship in
which many types of exchanges have taken
place, such as the introduction of Western
science into Japan via Dejima, or the export
of Japanese arts, crafts and products with
Dutch ships to the rest of the world. What
makes Game Changer unique, is that it is
the first project in which Japan and the
Netherlands team up to use sport activities as
a way to realize a more inclusive society.

The Dutch government is committed to
promoting an inclusive society regardless
of one’s abilities. When the Embassy was
first contacted by the NOC*NSF in 2015 as
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Seiko Kojima
Mother who contacted the Adachi Sports Concierge for her son
[Swimming instructor / Adachi Sports Concierge]

They [Adachi Sports Concierge] tried to find a sport that suits him
and he became more fascinated than | imagined. He wanted to
do many things. | was surprised. ... Table tennis was taught by an
81-year-old gentleman. My son had hardly played it before but he
became so lively and kept talking with them.
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part of the road to Tokyo 2020, it helped NOC*NSF in getting together the

right stakeholders. The Embassy assisted in paving the way for the conclusion
of the 2017 agreement between NOC*NSF, Japan Sport Council, Adachi

City, Edogawa City and Nishitokyo City. Furthermore, the Embassy has been
supporting Game Changer in different ways: financially, and also by helping in
the communication between the parties and by introducing partners such as
the LeidenAsiaCentre. At times, it was also a very hands-on affair: Embassy
staff and the NOC*NSF even realized a korfball match between the government
officials of the three municipalities and Dutch and Japanese korfball players.

Game Changer is not just a project. It is the introduction of a new mindset
through the exchange of Dutch ideas and experiences, and a dialogue among
equals between Japanese stakeholders and Dutch experts and Paralympic
athletes. | am very glad that earlier this year, the 2017 agreement between the
involved parties was updated to continue at least until the end of March 2022.
The Olympics & Paralympics are not the end station of this movement, but a
milestone to mark the achievements so far, to reconfirm the goals and further
promote the movement to enable other Japanese municipalities to join, among
others via the Japan Sports Network of the Japan Sport Council.

It is my earnest hope that Game Changer will continue to be a driving force of
inclusivity for people with impairments and be regarded as a meaningful part
of the legacy of the Tokyo 2020 Olympics & Paralympics.

Peter van der Vliet

Ambassador

Embassy of the Kingdom of the Netherlands to Japan
R=Z=J7>TI-TV—=}
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‘The Game Changer project
will leave a wonderful legacy’

Yasushi Yamawaki, Governing Board Member of the International Paralympic
Committee and Vice President of the Tokyo 2020 Organising Committee, was
one of the very first to see the potential value of sports and Tokyo 2020 for
people with an impairment in Japan and for a more inclusive society. It was
that notion that led to the first consultations with the NOC*NSF, shortly after
Rio 2016.

“In Japan, people with an impairment are not a common sight in public
places. Public awareness of people with a disability, their situation and their
challenges, is relatively low. To raise more awareness, we need to see more
people with an impairment in the streets, in workplaces, in schools. This way,
we will create a more inclusive society for them.”
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With that ultimate goal in mind, the Tokyo
2020 Olympic and Paralympic Games came
just at the right time. “They were a golden
opportunity to not only change public
perception towards people with an impairment
but also to make Japanese citizens realise that
social inclusion is essential for Japan’s future
society.”

More social diversity and inclusion starts at a
local level, with activities in schools and local
communities, Yamawaki knew. And with the

Yayoi Kondo, Mayor of Adachi City
Even if the Tokyo 2020 Games are over, the bonds that we
have built between us and you will not be severed. With “Game
Changer” as our slogan, the efforts of Adachi City to create a truly
harmonious society have just begun.
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Tokyo 2020 Olympic and Paralympic Games
on the horizon, sports could just be the key.
Now, five years later, the NOC*NSF Game Changer project has proved that it is.
“The Game Changer project has been providing unique opportunities for
school children, teachers and local communities who have met, played with
and learned from Paralympic athletes, coaches and experts. Valuable lessons,
experiences and extensive knowledge have underlined how people and society
in general can be changed through para-sports. The NOC*NSF Game Changer
project perfectly fits the underlying goals of Tokyo 2020 and will leave a
wonderful legacy for its participants.”

“Also, the Game Changer project perfectly matches the IPC vision, ‘Make for
an inclusive world through para-sports’. Based on eight years of preparation
the Paralympic Games will bring tremendous benefits and will leave legacies
which will create more social inclusion, innovation and transformation in
Japanese society.”

Yasushi Yamawaki

Governing Board Member of the International Paralympic Committee
Vice President of the Tokyo 2020 Organising Committee
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The Game Changer project,
‘the chance of a lifetime’

One of the athletes who was invited to come to Tokyo and tell their story and
show what sports can do for people with an impairment was Gert-Jan Schep.
The former Paralympic swimmer switched sports in 2016 after a serious
shoulder injury and spasm fallbacks and is now an international elite athlete
in track and field. At the 2018 European Championships he won a silver medal
in the 400 meters. Due to injuries Schep was forced to skip the Tokyo 2020
Paralympic Games. However, Tokyo is not an unfamiliar place for him. He
visited the city as part of the Game Changer project. “It was the chance of a
lifetime”.

When NOC*NSF asked Schep to take part in the Game Changer project it
only took him seconds to say “YES'. “Especially because of the purposes of
the project. If | can contribute to a mission to help people with an impairment
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integrate better in society through sports, | will always do as | understand how
important that can be. It was an incredible experience.”

It is all about the conversation

Together with para-sport experts Rita van Driel and Heleen Moes, Schep
visited all three municipalities involved in the Game Changer project. “There,
it was all about the conversation. With sport instructors, policy makers,
physical therapists, students, you name it. | told them about my experiences
as a Paralympic athlete and we discussed the importance of sports and
exercise for everyone and especially for people with an impairment. And we
organised workshops, with demonstration sports and sometimes with role
playing exercises. It helped them understand how to approach people with an
impairment and how to start the conversation. We were present at meetings,
conferences and in schools and everywhere people were very interested in
what we had to say.”

‘We showed how easy it can be’

The ten days in Tokyo were full of new experiences for Schep, but what made the
biggest impression on him was the Japanese participants’ willingness to learn.
“This project is called Game Changer and that is exactly what it was for me
personally. The way the Japanese people made me feel at home and introduced
me to their culture is something | will never forget and will cherish for the rest

of my life. But indeed their eagerness to learn and their curiosity is something

| had never seen before. Their strive to understand how we do things in the
Netherlands and their willingness to put that information to use was impressive.”
One of the main objectives of the Game Changer project is to show the
Japanese ‘the Dutch approach’ when it comes to sports on offer for people
with an impairment. The key is to really involve them, make them feel part of
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what you are doing. It lies at the heart of almost every meeting or workshop
Schep took part in.

“At first, it made the attendees feel a little bit ill at ease but we showed how easy it
can be to really involve everyone, also people with an impairment. An interpreter
and a few hand gestures and everyone understood how an exercise worked and
took part. And that is what it is all about. You do it together so that everyone feels
included, it works that way in society, too. There, it changed people’s view on
things, it gave them a new perspective. Some came up to me and told me: | never
looked at it this way but | understand it and | want to know more.”

Respect and sincere interest

Looking back, Schep not only shared his
experiences and knowledge with others,
he learned a great deal from the Japanese
participants as well.

“Their respect for others and their sincere
interest in others is something | had never
experienced before. Many times when |
arrived, people knew exactly what | had
achieved in sports and which titles | had
won. They took the time to look that up
and remember it. And months after my
trip, shortly after my decision to skip the
Tokyo Paralympics, | received a Dutch
flag from one of the municipalities with
personal messages and support on it. It
really touched me. Would | join a project
like this again in the future when asked?
Yes, immediately. Without a doubt.”
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Lessons learned

The NOC*NSF Game Changer project started four years ago, and a lot has
been experienced and learned by the three participating Tokyo municipalities
Adachi City, Edogawa City and Nishitokyo City. What have been their lessons
learned so far?

Masato Yasuda, Assigned Chief of Olympic and Paralympic Subsection,
Administrative Strategy Promotion Section, Policy and Administration
Division, Adachi City

What has made working in the NOC*NSF Game Changer project
special for you?

Taking a cue from the Sports Service Point (SSP), an initiative to promote sports
for people with impairments in the Netherlands, which is also a leading country
in terms of inclusive society, the Adachi Sports Concierge was opened in
September 2020. In November 2020, thanks to this initiative, the Johan Cruyff
Foundation supported to open the first “Special Cruyff Court” in Asia. Adachi
City’s first step towards fostering an inclusive society through para-sports is a
legacy of the Tokyo 2020 Games.

What have you learned so far?

Through exchanges with Dutch Paralympic athletes who have visited Japan
in the past, pupils and students from municipal elementary and junior high

schools and metropolitan special needs schools in the Hanahata area have

learned about the Dutch way of thinking, which focuses on the ambition to

continue to take on challenges despite various difficulties and to overcome

24

=LFxoIv—7OVTI M

SMBaRFEDRRE

AEFIICNOC*NSFDGame Changer7AS 7 MRS L TR RRDEBILX SIH)IX -
FARERTO3IDDEAKIFIZZRBRL. FATEIX L. CNLDBEREIFINET. EAKRT
ZICRDWDTL&ED,

RIX
THEA RIXHFEEEEEUREERLR AV EYv I - NSV EY I8
YRR

Game Changer7O2 7 MIEBMLTHICEDoT-CL
HEHESDEREERTHHZ AT VADENNERR—YERDODEDBHRR—Y H—E
ZRA U (SSP) B EIZ 202098 ICTHIEBAR—Y AV T2 1 % R& LI F
72.2020F11BICIE. COBDBEANE TIN50 THEAI—ER. FTEZIH T TE

<>



Game Changer project

them on our own, and what people can do rather than what they cannot do
because of their impairments. In the future, we hope that the children of the
Hanahata area will become a role model for other areas in Adachi City, which
aims to become an inclusive society.

What will you pass through to colleagues at your own municipality
and at other municipalities?

| believe that it is precisely because we have been able to work together

with many departments, including the Policy and Administration Division,

the Community Power Promotion Division, the Board of Education and the
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Welfare Division, we have been able to achieve results such as the opening of
the Adachi Sports Concierge. The Game Changer project will end in March
2022, but Adachi City’s efforts to develop an inclusive society are still at the
beginning of the beginning. In the future, we would like to further deepen our
links not only with other division, but also with organisations for people with
impairments, schools and sports-related organisations, in order to promote
sports for people with impairments.

Yusuke Nakamachi, Assistant Manager, Para-sports Promotion
Subsection, Sports Promotion Section, Edogawa City

What has made working in the Game Changer project special for
you?

We learned about various good practices in the Netherlands, which is a leading
country in para-sports, and learned concrete details including know-how. One
of the most significant achievements was the launch of the “concierge initiative”
in Edogawa City, following the “Sports Service Points”.

What have you learned so far?
It was also a reminder that para-sports and Paralympic athletes have the
power to change society, which is the mission of this project.

What will you pass through to colleagues at your own municipality
and at other municipalities?

Learning from para-sports and Paralympic athletes, and thinking about how to
create a society where sport is accessible to all, regardless of impairments, can
be reflected and applied not only to sport, but to all government policies.
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Mika Motoya,Sports Promotion Section, Living, Cultural and Sports
Division, Senior staff, Nisitokyo City

What has made working in the Game Changer project special for
you?

By having Dutch athletes and experts convey the idea of an inclusive society
directly to the children and sports people in Nishitokyo City, we were able to
bring about a significant change in the awareness of the citizens, leading to a
change in society, something that cannot be achieved through case studies.

What have you learned so far?

The attitudes shown by the Dutch athletes and the messages about inclusive
society conveyed by their experiences were a great inspiration, and we learned
about the process of changing citizens’ attitudes. And we learned how to link
changes in awareness with changes in behaviour, and how to connect with
stakeholders in order to spread and sustain the project.

What will you pass through to colleagues at your own municipality
and at other municipalities?

What and how to make the most of the new knowledge and experience gained
through the activities is not only a success of dissemination and awareness
from the government side, but also the importance of cooperation with key
stakeholders in the community.
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Milestones Game Changer
project

10 October 2017

NOC*NSF, Japan Sport Council and Tokyo districts Edogawa City, Nishitokyo
City and Adachi City sign the Game Changer Memorandum of Understanding
at the Ambassy of the Netherlands in Tokyo.

4-11 November 2017

Game Changer workshop in Tokyo with Dutch Paralympic table tennis
champion Kelly van Zon and Dutch IPC board member Rita van Driel

28

=LFxoIv—7OVTI M

Game Changer7O T 7F®D
&y

2017510810

FIVRFVEYIEER AR—VEES WLTNOC*NSF)  BARR—ViREt > 52— (X
TJSO) BARGIFIIXK BERERHRROA T VA EEAE LB TIGame Changer
BHEEIICES.

201741184~11H
NSV IERASARKRT ) —T7> B F ANV EYIEESR (U
TUPO)EBEUR-T7>-RUIIKICKZT—02 a3y T = RE ChM.

20175%11819~23H
RRHFDIFRM (BUXGIFNIX FERRT) £JSCOREKFZIBEEL.Game Changer”
— U avTeF 52 A TR,

2018%F6H25~29H
FSUZDNSAR—YEFARIISA VT T—TEK RILTF 1Ty I K. IPCIBE X
T7>RUTILKICEBGame Changerd— o>y /2 RR TR,

2018510H8~12H
IPCEEEUX-T7> RUTILKIZKDGame Changer7— >3y =R R Chifi,

2019%F2H4~8H

FSEDNS )Y IBRFTEVTNZRTY M R—IL R Fv o EF > DI R A NI
BFUR—UTA—=)LBEF NFAR—YEMARYISTI> -7 T—T K. IPCEEEUX-T7
Ve RUIIRICKZT— U3y T2 RmRTHME,

<>



Game Changer project JF=LFzoIv—70IxV b

19-23 November 2017

Game Changer workshop in the Netherlands with delegations from the three
Tokyo districts and Japan Sport Council

25-29 June 2018

Game Changer workshop in Tokyo with Dutch parasport experts Marjolijn de
Boer and Dolf Nijbroek and Dutch IPC board member Rita van Driel

8-12 October 2018
Game Changer workshop in Tokyo with Dutch IPC board member Rita van
Driel.

4-8 February 2019

Game Changer workshop in Tokyo with Dutch Paralympians and world
champions wheelchair basketball Mariska Beijer and Bo Kramer, parasport
expert Marjolein de Boer, and Dutch IPC board member Rita van Driel.

1-5 July 2019 2019#75 1~5H |
ASVADNZIEYIEFTIA—OVvNELBREFy o EF > DORILL—FRT7 N\
T TIVEFEIPCIEEYR-T7 - RUILKICESGame Changer7—2 >3y T Z R R
THf,

Game Changer workshop in Tokyo with Dutch Paralympian and European
champion athletics Marlene van Gansewinkel and Dutch IPC board member
Rita van Driel.

16-20 September 2019 20j9£|59}§ iﬁNzOE . - . L
Game Changer workshop in the Netherlands with delegations from the three RRFOSRAEEISCORKE ML CGame Changer7 =722y 7% 45> X THIfE.

Tokyo districts and Japan Sport Council.
v P P 2019%11H18~22H

18-22 November 2019 AT HDINT ) EYIIKFEFANILNY D - ANV TR ATV ADINTZAR—VEFRAL

Game Changer workshop in Tokyo with Dutch Paralympian swimmer Gert Jan —Y Lh=ARJIPCGERUR-T72 RUTILRICEZT = I3y TERRTHfE.

Schep, Dutch Parasport expert Heleen Moes, and Dutch IPC board member
Rita van Driel.
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2020-2021
Monthly online workshops with delegations from the three Tokyo districts,
Japan Sport Council, and Dutch Parasport experts.

Despite the COVID-19 measures in Japan the three Tokyo districts have
continued the project. They have launched Sports Service Points; go-to
locations for people with an impairment to get information where and how
they can practice sport in their area. Furthermore, the districts have organized
Walking Challenges, a walking activity for people with and without an
impairment, and have organized various workshops for students, teachers and
volunteers.

On November 1st, 2020 Adachi City has opened a Special Cruyff Court

in cooperation with the Cruyff Foundation in one of the Adachi City
neighbourhoods. The Special Cruyff Courts are safe places for children with
and without an impairment to meet and to practice sport together.

On May 16th, 2021 during a remote signing ceremony the three Tokyo districts,
Japan Sport Council and NOC*NSF have
renewed the Memorandum of Understanding
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(MoU). The five parties have agreed to
continue their partnership and have extended
the MoU until March 31st, 2022.
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Noriko Hara
Manager of Table Tennis club Adachi City Welfare Association for
Visually Impaired
When | lost my vision, | didn’t know any parasports. So even |
wanted to do some sport, | didn’t now what was taking place and
where. But now, you can go to ‘Adachi Sports Concierge’ to find
some Parasport.
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